CITY OF WATERTOWN, NEW YORK
AGENDA
Monday, November 20, 2017

This shall serve as notice that the next regularly scheduled meeting of the City Council
will be held on Monday, November 20, 2017, at 7:00 p.m. in the City Council Chambers,
245 Washington Street, Watertown, New York.
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
ROLL CALL
ADOPTION OF MINUTES
COMMUNICATIONS
PROCLAMATION
#giveNNY Day
PRIVILEGE OF THE FLOOR
RESOLUTIONS

Resolution No. 1 - Approving Waiver of Fees for Admission and Skate Rental
for “Skate With Santa” Event

Resolution No. 2 - Approving Waiver of Fees for Admission and Skate Rental
for Two Snowtown USA Public Skating Events

Resolution No. 3 - Authorizing the Sale of Surplus 2000 Dodge Caravan,
Engineering Department

Resolution No. 4 - Authorizing the Sale of Two Surplus Vehicles,
Refuse Department, Department of Public Works

Resolution No. 5 - Finding That Improvements to the Alex T. Duffy
Fairgrounds Baseball Field Will Not Have a Significant
Negative Impact on the Environment

Resolution No. 6 - Accepting Bid for the Abatement and Demolition of 158
and 166 Academy Street



Resolution No. 7-  Authorizing Sunday Holiday Bus Service
ORDINANCES
LOCAL LAW
PUBLIC HEARING
OLD BUSINESS
STAFF REPORTS
Board and Commission Appointments
Restore NY Grant Application
Winding Cleaning Project at the Hydro-Electric Facility

Sales Tax Revenue — October 2017
Sale of Surplus Hydro-electricity — October 2017

D

NEW BUSINESS
EXECUTIVE SESSION
To discuss proposed, pending or current litigation.
WORK SESSION
ADJOURNMENT

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY,
DECEMBER 4, 2017.



Res No. 1

November 15,2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Waiving the Fees for Skate Rental for the “Skate With Santa” Event

At the November 6, 2017 City Council Meeting, there was discussion to
support waiving the fees for admission and skate rental for the December 10, 2017 “Skate
With Santa” event to be held at the Municipal Arena.

The attached Resolution for Council consideration waives those fees for
those individuals presenting a gift for Toys for Tots at the event.



Resolution No. 1

RESOLUTION
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Approving Waiver of Fees for Admission and
Skate Rental for “Skate With Santa” Event

Introduced by

NOW THEREFORE BE IT RESOLVED by the City Council of the City of

November 20, 2017

Council Member HORBACZ, Cody J.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Council Member WALCZYK, Mark C.
Mayor BUTLER, Jr., Joseph M.

YEA

NAY

Watertown, New York, will waive the admission and skate rental fees at the “Skate With Santa”
event scheduled for December 10, 2017, at the Municipal Arena for those individuals presenting

a gift for Toys for Tots.

Seconded by




Res No. 2

November 15, 2017

To: The Honorable Mayor and City Council

From: Sharon Addison, City Manager

Subject: Waiving the Fees for Skate Rental for the Two Snowtown USA Public
Skating Events

At the November 6, 2017 City Council Meeting, there was discussion to
support waiving the fees for admission and skate rental for the two Snowtown USA
Public Skating Events to be held at the Municipal Arena in February 2018.

The attached resolution for Council consideration waives those fees for
those individuals presenting canned goods and/or school supplies for donation to the
Urban Mission and the Watertown Back Pack Program at the two events.



Resolution No. 2

RESOLUTION
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Approving Waiver of Fees for Admission and

Skate Rental for Two Snowtown USA Public
Skating Events

Introduced by

NOW THEREFORE BE IT RESOLVED by the City Council of the City of

November 20, 2017

Council Member HORBACZ, Cody J.
Council Member JENNINGS, Stephen A.
Councit Member MACALUSO, Teresa R.
Council Member WALCZYK, Mark C.
Mayor BUTLER, Jr., Joseph M.

YEA

NAY

Watertown, New York, will waive the admission and skate rental fees for the two Snowtown

USA Public Skating events scheduled for February 2018 at the Municipal Arena for those

individuals presenting canned goods and/or school supplies for donation to the Urban Mission

and the Watertown Back Pack Program.

Seconded by




Res No. 3
November 15, 2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Authorizing the Sale of 2000 Dodge Caravan,

Engineering Department

The Engineering Department has a surplus 2000 Dodge Caravan that is
well past its useful life and is no longer of value to the City. As stated in the attached
report of City Purchasing Manager Amy M. Pastuf, this van could be sold through
Auctions International’s online website.

A Resolution is attached for City Council consideration.



Resolution No. 3 November 20, 2017

RESOLUTION YEA

NAY

Council Member HORBACZ, Cody J.
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Council Member JENNINGS, Stephen A.

Authorizing the Sale of Surplus 2000 Dodge Council Member MACALUSO, Teresa R.

Caravan, Engineering Department
Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

Introduced by

WHEREAS the City of Watertown has a 2000 Dodge Caravan that is no longer of
value to the City, the description of which is attached and made a part of this resolution, and

WHEREAS this van may have some value best determined by on-line auction,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of
Watertown, New York, that it hereby authorizes the sale, by on-line auction, of a 2000 Dodge
Caravan from the Engineering Department, and

BE IT FURTHER RESOLVED that final acceptance of such bids shall constitute
acceptance of the same by the City Council.

Seconded by




CITY OF WATERTOWN, NEW YORK

ROOM 205, CITY HALL
245 WASHINGTON STREET
WATERTOWN, NEW YORK 13601-3380
E-MAIL APastuf@watertown-ny.gov
™(315) 785-7749 &(315) 785-7752
Amy M. Pastuf
Purchasing Manager

MEMORANDUM
TO: Sharon Addison, City Manager
FROM: Amy M. Pastuf, Purchasing Manager
SUBJECT: Surplus Sale of Vehicles
DATE: 11/02/2017

The Purchasing Department is requesting City Council’s permission to auction a surplus
Engineering Department 2000 Dodge Caravan. The Department is replacing the vehicle with a
dependable new model, and therefore the vehicle no longer has value to the City. The Fleet Manager,
Pete Monaco, has also determined that there is no use for this vehicle in any other department. The
vehicle has approximately 59,000 miles and would require extensive work to keep it road worthy. This
request is for the City Council to authorize the Purchasing Department to accept the highest offer at time
of sale.

Thank you for your consideration in this matter.

Copy: Jim Mills, City Comptroller
Justin Woods, City Engineer

www.watertown-ny.gov



Engineering Department 7-001; 2000 Dodge Caravan, 4 door, 2 WD, 6 cylinder vehicle. The vehicle
has approximately 59,000 miles and would require extensive work to keep it road worthy. The rear gate
does not open due to a large dent.




Res No. 4
November 15, 2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Authorizing the Sale of Two Surplus Vehicles,

Refuse Department of Department of Public Works

The Department of Public Works has two surplus vehicles from the
Refuse Department that are well past useful life and no longer of value to the City. As
stated in the attached report of City Purchasing Manager Amy M. Pastuf, these vehicles
have been replaced with new models and now could be sold through Auctions
International’s online website.

A Resolution is attached for City Council consideration.



Resolution No. 4

RESOLUTION
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Authorizing the Sale of Two Surplus Vehicles,
Refuse Department, Department of Public Works

Introduced by

November 20, 2017

Council Member HORBACZ, Cody J.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

YEA

NAY

WHEREAS the City of Watertown has two vehicles from the Department of
Public Works that are no longer of value to the City, the description of which is attached and

made a part of this resolution, and

WHEREAS these vehicles may have some value best determined by on-line

auction,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of

Watertown, New York, that it hereby authorizes the sale, by on-line auction, of two vehicles
from the Refuse Department of the Department of Public Works, and

BE IT FURTHER RESOLVED that final acceptance of such bids shall constitute

acceptance of the same by the City Council.

Seconded by




CITY OF WATERTOWN, NEW YORK

ROOM 205, CITY HALL
245 WASHINGTON STREET
WATERTOWN, NEW YORK 13601-3380
E-MAIL APastuf@gwatertown-ny.gov
(315) 785-7749 &(315) 785-7752
Amy M. Pastuf
Purchasing Manager

MEMORANDUM
TO: Sharon Addison, City Manager
FROM: Amy M. Pastuf, Purchasing Manager
SUBJECT: Surplus Sale of Vehicles
DATE: 11/13/2017

The Purchasing Department is requesting City Council’s permission to auction two surplus
vehicles from the Refuse Department. The Department has replaced these vehicles with dependable
new models and therefore the vehicles no longer have value to the City. The Fleet Manager, Pete
Monaco, has also determined that there is no use for these vehicles in any other department. This
request is for the City Council to authorize the Purchasing Department to accept the highest offer at time
of sale.

Thank you for your consideration in this matter.

Copy: Jim Mills, City Comptroller
Eugene Hayes, Superintendent of Public Works

www.watertown-ny.gov



Refuse Department, 1-3 — Refuse Packer, 1994 Freightliner, FL.80. Cummins 5.9L B Series, 6
cylinder, Diesel, Allison MD3060 transmission. 25 yard capacity, packer hydraulics are weak. Starts,
drives and shifts. Engine has 19,175 hours.

Refuse Department, 1-5B — Recycle Packer, 2000 Mack. Midliner CS300P, Renault Engine, 6
cylinder, Diesel, Allison MD3060 Transmission. Engine starts hard. Needs batteries. Drives and shifts
okay. Truck has not been used on a regular basis for three years. Body is rough, compactor works, body
dumps and interior partition doors operate.




Res No. 5

November 14, 2017

To: The Honorable Mayor and City Council
From: Michael A. Lumbis, Planning and Community Development Director
Subject: Finding that Improvements to the Alex T. Duffy Fairgrounds Baseball

Field Will Not Have a Significant Negative Impact on the Environment

The City has been awarded a $125,000 grant from the State and Municipal
Facilities Program (SAM) for improvements to the Alex T. Duffy Fairgrounds Baseball
Field through the efforts of Assemblywoman Addie Jenne. SAM is administered by the
Dormitory Authority of the State of New York (DASNY).

The improvements will consist of clubhouse renovations, such as the
replacement of fixtures in shower/restrooms, painting, exhaust fan installation, and
lockers. In addition to improvements to the shower rooms, the facility’s sound system
and bleacher seating will be upgraded and replaced. The improvement project is an
Unlisted Action that requires review pursuant to the State Environmental Quality Review
Act (SEQRA).

As the Council will note, the answer to Question 12b indicates that the site
of the proposed action is located in an archeological sensitive area. When completing the
Short Environmental Assessment Form (EAF) for the project, the online EAF mapping
tool on the New York State Department of Environmental Conservation (DEC) website
automatically checks this box “yes” to ensure that resources are identified in the initial
screen of a project, and in some cases, to protect resources, such as archaeological sites
where disclosing the exact location of the resource may be detrimental to the protection
of the artifact. Improvements to the baseball facility are mostly internal and would not
disturb the soil in the improvement process.

As the Council will also note, the answer to Question 15 indicates that the
site contains an endangered or threatened species or an identified habitat of an
endangered or threatened species. The online EAF mapping tool also automatically
checked this box “yes” due to the project’s proximity to the habitats of the Indiana Bat
(Endangered) and the Northern Long-Eared Bat (Threatened). However, the proposed
project does not include the cutting or disturbance of any trees, so it will not reduce or
degrade any habitat used by either species.



Documentation that a SEQRA review has been completed must be
submitted to DASNY as part of the grant application process. The proposed project is an
Unlisted Action, allowing the use of a Short EAF. Part 1 of the form has been completed
for the Council’s use. The Council must complete Part 2, and Part 3 if necessary. The
resolution prepared for City Council consideration states that the proposed improvements
to the ball field will not have a significant negative impact on the environment.



Resolution No. 5 November 20, 2017

RESOLUTION EA

NAY

Council Member HORBACZ, Cody J.
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Council Member JENNINGS, Stephen A.
Finding That Improvements to the Alex T. Duffy Council Member MACALUSO, Teresa R.
Fairgrounds Baseball Field Will Not Have a Council Member WALCZYK. Mark C.

Significant Negative Impact on the Environment
Mayor BUTLER, Joseph M. Jr.

Introduced by

WHEREAS the City Council of the City of Watertown, New York, is improving
the baseball field facility located at the Alex T. Duffy Fairgrounds, and

WHEREAS the City Council must evaluate all proposed actions in light of the
State Environmental Quality Review Act (SEQRA) and the regulations promulgated pursuant
thereto, and ‘

WHEREAS the proposed project will constitute such an action, and

WHEREAS the City Council has determined that the proposed project is an
“Unlisted Action” as that term is defined in 6NYCRR Section 617.2, and

WHEREAS to aid the City Council in its determination as to whether the
proposed project will have a significant effect on the environment, Part 1 of a Short
Environmental Assessment Form has been prepared by Staff, a copy of which is attached and
made part of this resolution,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of
Watertown, New York, that:

1. Based upon its examination of the Environmental Assessment Form, in
comparison with the proposed action with the criteria set forth in
6NYCRR Section 617.7, no significant impact on the environment is

known and the approval of the proposed project will not have a significant

negative impact on the environment.

2. The Mayor of the City of Watertown is authorized to execute the
Environmental Assessment Form to the effect that the City Council is
issuing a Negative Declaration under SEQRA.

3. This Resolution shall take effect immediately.

Seconded by




Short Environmental Assessment Form
Part 1 - Project Information

Instructions for Completing

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully
respond to any item, please answer as thoroughly as possible based on current information. ~

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Spensor Information

Name of Action or Project:
Improvements to the Alex T. Duffy Fairgrounds Baseball Field

Project Location (describe, and attach a location map):

Alex T. Duffy Fairgrounds 928 Line Drive, Watertown, NY 13601

Brief Description of Proposed Action:

Improvements to the existing ball field clubhouse including fixtures in the showers/restrooms, painting, exhaust fan installation and lockers.
Additionally, the facility's aging sound system and bleacher seating will be upgraded and/or replaced.

Name of Applicant or Sponsor: Telephone: 315. 785. 7884
City of Watertown E-Mail: mgemarco@watertown-ny.gov

Address:
245 Washington Street

City/PO: State: Zip Code:
Watertown NY 13601

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO | YES

administrative rule, or regulation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that D
may be affected in the municipality and proceed to Part 2. If no, continue to question 2.

2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO | YES
If Yes, list agency(s) name and permit or approval:
DASNY - GRANT FUNDING
3.a. Total acreage of the site of the proposed action? 4.8 acres
b. Total acreage to be physically disturbed? 0 acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 83.6 acres

4. Check all land uses that occur on, adjoining and near the proposed action.
Urban  [JRural (non-agriculture) [JIndustrial [Z]Commercial IResidential (suburban)

[CJForest [JAgriculture [JAquatic  [JOther (specify):
[/1Parkland
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5. Isthe proposed action, NO
a. A permitted use under the zoning regulations? D
b. Consistent with the adopted comprehensive plan? :l

NN

6. Is the proposed action consistent with the predominant character of the existing built or natural
landscape?

<
=
w

[]

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area? YES
If Yes, identify:
8. a. Will the proposed action result in a substantial increase in traffic above present levels? YES

b. Are public transportation service(s) available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

NN/

9. Does the proposed action meet or exceed the state energy code requirements?
If the proposed action will exceed requirements, describe design features and technologies:

I
1
w

HEE N NSIRIENE

N

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water:

z
Q
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11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment:

NO

=
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E

N

12. a. Does the site contain a structure that is listed on either the State or National Register of Historic
Places?

b. Is the proposed action located in an archeological sensitive area?

=
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N

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

=
=
w

N

BN

14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

[1 Shoreline [ Forest [ Agricultural/grasslands [JEarly mid-successional
[ ] Wetland ] Urban 71 Suburban
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO | YES
by the State or Federal government as threatened or endangered? D
16. Is the project site located in the 100 year flood plain? NO | YES
vl
17. Will the proposed action create storm water discharge, either from point or non-point sources? NO | YES

If Yes,
a. Will storm water discharges flow to adjacent properties? [nNo [JYES

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: [INo []vYEs
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completed) for hazardous waste?
If Yes, describe: The state EAF Mapper does not give specific detail as to why Question 20 has

trlggered a YES response but there are no hazardous waste remedlatlcn sites on the subject parcel.

18. Does the proposed action include construction or other activities that result in the impoundment of NO | YES
water or other liquids (e.g. retention pond, waste lagoon, dam)?
If Yes, explain purpose and size:
[]
19. Has the site of the proposed action or an adjoining property been the location of an active or closed NO | YES
solid waste management facility?
If Yes, describe: The adjoining parcel to the north of the proposed project area is the site of the City's v
sewage treatment plant D
20. Has the site of the proposed action or an adjoining property been the subject of remediation (ongoingor |NO | YES

KNOWLEDGE
Applicant/sponsor pame: _Michael J. DeMarco Date: _ 11/15/17

I AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY

Signature:

W(;/ MYV 2
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EAF Mapper Summary Report Tuesday, November 14,2017 1:20 PM

Disclaimer: The EAF Mapper is a screening tool intended to assist
3. project sponsors and reviewing agencies in preparing an environmental
% " assessment form (EAF). Not all questions asked in the EAF are

- answered by the EAF Mapper. Additionat information on any EAF
" question can be obtained by consutting the EAF Workbooks. Although
* the EAF Mapper provides the most up-to-date digital data available to
= DEC, you may also need fo contact local or other data sources in order
- to obtain data not provided by the Mapper. Digital data is nota
- substitute for agency determinations.
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?’Part 1/ Question 12b [Archeologccal S:tes] Yes

‘Part 1/ Question 13a [Wetlands or Other Yes - Digité! maphing information on local and federal wetlands and

;Regulated Waterbodies] - ;Y\(aterboqies is kngwn to be ipgg_mplet.ef Rgfg_r_t_o EAF Workbook. ’

‘Part 1/ Question 15 [Threatened or Yes

[Endangered Animal] LI L

‘Part 1/ Question 16 [1 00 Year Flood Plam] ‘Digital mapping data are not available or are incomplete. Refer to EAF
e o WOTKDOOK.
‘Part 1/ Question 20 [Remediation Site] Yes
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Res No. 6
November 15, 2017

To: The Honorable Mayor and City Council

From: Michael A. Lumbis, Planning and Community Development Director

Subject: Accepting Bid for the Abatement and Demolition of 158 and 166 Academy
Street

The City Purchasing Department has advertised and received sealed bids for
the Abatement and Demolition of 158 and 166 Academy Street. As stated in the attached
report from Purchasing Manager Amy Pastuf, this project was structured with a base bid and
options for each structure as follows:

158 Academy Street — Due to its condition, the entire structure is to be demolished and
disposed of as Friable Asbestos Containing Waste. The base bid will include the removal of
the porous non-cleanable basement floor and foundation walls as Regulated Asbestos
Containing Waste. Option 1 will consider the basement floor and foundation walls as
cleanable (as determined by the Project Monitor) and will be removed from site as clean fill.
Option 2 will consider the basement floor and foundation walls as cleanable (as determined
by the Project Monitor) and will be used as clean fill on the site. When considering this
option, the contractor will demolish the foundation walls two (2) feet below grade and crack
the basement floor to allow for proper drainage.

166 Academy Street - For this structure, asbestos abatement will be completed prior to the
demolition of the structure. The base bid will include the removal of the basement floor and
foundation walls from the site as clean fill. Option 1 will use the basement floor and
foundation walls as cleanable as clean fill on the project site. When considering this option,
the contractor will demolish the foundation walls two (2) feet below grade and crack the
basement floor to allow for proper drainage.

Invitations to bid were issued to fifteen (15) prospective bidders, as well as
area plan room houses, with eight (8) bids received and publicly opened and read in the City
Purchasing Department on Tuesday, November 14, 2017, at 11:00 a.m.

The Planning, Code Enforcement and Purchasing Department reviewed the
bid submittals for their responsiveness to the bid requirements and also checked references
for the low bidder as they are a new contractor to the City. The references from various
sources were all positive. Staff is recommending that the award for 158 Academy include
the Base Bid plus Option 1 for a total of $38,000.00 and the award for 166 Academy Street
include only the Base Bid for $24,400.00 for a total bid award of $62,400.00.

A Resolution has been prepared for City Council consideration.



Resolution No. 6

RESOLUTION
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Accepting Bid for the Abatement

and Demolition of 158 and 166
Academy Street

Introduced by

November 20, 2017

Council Member HORBACZ, Cody J.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

YEA

NAY

WHEREAS the City Purchasing Department has advertised and received sealed bids for
the Abatement and Demolition of 158 and 166 Academy Street Project, and

WHEREAS invitations to bid were also issued to fifteen (15) prospective bidders, as well

as area plan room houses, with eight (8) bids received and publicly opened and read in the City
Purchasing Department on Tuesday, November 14, 2017, at 11:00 a.m., and

WHEREAS City Purchasing Manager Amy Pastuf reviewed the bids received with City

Planning and Community Development Director Michael A. Lumbis and City Code Enforcement

Supervisor Shawn R. McWayne, and it is their recommendation that the City Council accept the

bid from Gorick Construction Company, Inc. of Binghamton, NY as the lowest responsive

bidder,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
hereby accepts the base bid for 158 Academy Street plus Option 1 for a total of $38,000.00 and
the base bid only for 166 Academy Street for $24,400.00 for a total bid award of $62,400.00
submitted by Gorick Construction Company, Inc. as being the lowest responsive bidder meeting
City specifications for the Abatement and Demolition of 158 and 166 Academy Project, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized

and directed to sign all contracts associated with implementing the award to Gorick Construction

Company, Inc.

Seconded by




CITY OF WATERTOWN, NEW YORK

ROOM 205, CITY HALL
245 WASHINGTON STREET
WATERTOWN, NEW YORK 13601-3380
E-MAIL APastufgwatertown-ny.gov
Phone (315) 785-7749 Fax {313) 785-7752
Amy M. Pastuf
Purchasing Manager

MEMORANDUM
TO: Sharon Addison, City Manager
FROM: Amy M. Pastuf, Purchasing Manager

SUBJECT:  Bid 2017- 23 — Abatement and Demolition of 158 and 166 Academy Street
DATE: 11/15/2017

The City’s Purchasing Department advertised in the Watertown Daily Times on October 29, 2017 calling
for sealed bids for the Abatement and Demolition of 158 and 166 Academy Street as per City Specifications. City
Council will award one contract to the lowest responsive responsible bidder to include both structure abatements
and demolitions. Work on the project will commence upon award with substantial completion of the project by
January 31, 2018. This project will be funded primarily with funding from the Community Development Block
Grant (CDBG) program,

The Bid includes a base bid and options for each residence.

158 Academy Street

The entire structure is to be demolished and disposed of as Friable Asbestos Containing Waste. Waste disposal
tipping fees for this project will be the responsibility of the City of Watertown. The contractor will be
responsible for all waste handling on site and transportation to the landfill.

1. The base bid will include the removal of the porous non-cleanable basement floor and foundation walls as
Regulated Asbestos Containing Waste.

2. Option 1 will consider the basement floor and foundation walls as cleanable (as determined by the Project
Monitor) and will be removed from site as clean fill.

3. Option 2 will consider the basement floor and foundation walls as cleanable (as determined by the Project
Monitor) and will be used as clean fill on the site. When considering this option, the contractor will demolish the
foundation walls two (2) feet below grade and crack the basement floor to aliow for proper drainage.

166 Academy Street

Following completion of asbestos abatement activities (i.e. clearance) the contractor shall demolish the structure.
As part of this bid, the contractor shall provide the following options.

1. The base bid will include the removal of the basement floor and foundation walls from the site as clean fill.

2. Option 1 will use the basement floor and foundation walls as cleanable as clean fill on the project site. When
considering this option, the contractor will demolish the foundation walls two (2) feet below grade and crack the

basement floor to allow for proper drainage.

www.watertown-ny.gov



The Purchasing Department issued Invitations to Bid to fifteen (15) prospective bidders and received
eight (8) sealed bid submittals. The bid was structured as a “winner take all” or aggregate award. The Purchasing
Department publically opened and read the sealed bids on November 14, 2017 at 11:00 am, local time. The bid

tabulation is shown below:

Contractor/Location 158 Academy Street 166 Academy Street TOt%li ?ase
Base Bid Option 1 Option 2 Base Bid Option 1

A.J. Montclair, Inc. Central Square, NY | $57,025.00 | $56,225.00 | $55425.00 | $29,488.00 | $28,688.00 | $86,513.00°
Bronze Contracting, LLC Remsen, NY $46,500.00 | $37,600.00 | $34,500.00 | $35,250.00 | $31,900.00 | $81,750.00
Diversified Construction Services, Inc. | Phoenix, NY $47,000.00 | $45.000.00 | $43.000.00 | $38,000.00 | $33,000.00 | §$85,000.00
Gorick Construction Company, Inc. Binghamton, NY $38,000.00 $38,000.00 | $37,000.00 | $24,400.00 $25,400.00 $62,400.00
MS Environmental, LLC Waterville, NY $49,594.00 | $49,000.00 | $39,693.00 | $44,150.00 | $36,000.00 | $93,744.00
NRC NY Environmental Services, Inc. | Massena, NY $52,399.00 | $50,025.00 | $43.,015.00 | $34,310.00 | $33.380.00 | $86,709.00
Regional Environmental Demolition, Inc. Niagara Falls, NY $64,613.00 | $68,316.00 | $60,000.00 | $52,200.00 | $48.980.00 | $116,813.00
Sessler Environmental Service, LLC Rochester, NY $86,500.00 $87,725.00 $83,835.00 $47,626.00 | $44,176.00 | $134.126.00

The Planning, Code Enforcement and Purchasing Department reviewed the bid submittals for their
responsiveness to the bid requirements. Staff also checked references as they are a new contractor to the City.
The references from the City and County of Binghamton were very positive. It is recommended that City Council
award the bid for the Abatement and Demolition of 158 and 166 Academy Street to Gorick Construction
Company, Inc. as the lowest responsive responsible bidder. Staff recommends that the award for 158 Academy
include the Base Bid plus Option 1 for a total of $38,000.00 and the award for 166 Academy Street include only
the Base Bid for $24,400.00 for a total bid award of $62,400.00.

If there are any questions concerning this recommendation, please contact me at your convenience.




Res No. 7

November 16, 2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Authorizing Sunday Holiday Bus Service

The City of Watertown would like to extend our bus service operations
during the upcoming holiday season to include Sundays beginning on December 3, 2017,
and running for four weeks. This service has been well-received in the past and provides
much-needed assistance to our residents.

As detailed in Superintendent of Public Works Gene Hayes’ attached report,
this program is estimated at a net cost of $8,000.

A resolution authorizing the Sunday Holiday Bus Service is attached for
City Council consideration.



Resolution No. 7 November 20, 2017

RESOLUTION VEA | NAY

Council Member HORBACZ, Cody J.

Page 1 of 1
Council Member JENNINGS, Stephen A.

Authorizing Sunday Holiday Bus Service Council Member MACALUSO, Teresa R.

Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

Introduced by Total ..o

WHEREAS the City of Watertown has extended its bus service to include Sundays for
four weeks during the holiday season for the benefit of the citizens in the past, and

WHEREAS the City of Watertown would again like to provide this service to its
residents for the 2017 holiday season,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown,
New York, authorizes extending the bus service to include Sundays for a four week period
beginning December 3, 2017.

Seconded by



E.P. Hayes
MEM ORANDUM Superintendent
. Date: 11-15-17
Dept. Public Works st
Sharon Addison, City Manager
Subject: Sunday Holiday Bus Run

As we approach the holiday season, we are beginning to receive
guestions from our CitiBus passengers and the general public about
the Sunday Bus Run.

As such the purpose of this memorandum is to request authorization
to again offer this limited service enhancement similar to what
was provided last vyear with a 4-week schedule beginning on
December 3rd and running through December 24th. Operational hours
will run from 8:20 AM through 4:20 PM. We estimate that the total
net cost for program will be approximately $8,000.

As vyou may note, when compared with previous programg, we are
proposing an earlier daily start and finish time based upon actual
passenger boardings as well as requests received from our long
time passengers hoping that the new schedule would allow them to
attend their respective religious serxvices through the month
leading up to and including Christmas Eve.

Should vyou have any questions concerning this estimate, please do
not hesitate to contact me at your convenience.

ene

cc: Christine Cratsenberg, Transit Supervisor
Franciska Galeriu, Sr. Engineering Tech, DPW
DPW files:

Extension of Service Request: Sunday



November 15, 2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Board and Commission Appointments

Below is a listing of current and upcoming vacancies on City Boards and
Commissions for City Council review.

With Council approval, Staff will contact members for reappointment. Staff

would also be happy to reach out to any new individual recommended by City Council.

Board or Commission

Board of Assessment Review
Board of Ethics
Board of Ethics
Board of Ethics
Board of Ethics
Board of Ethics

City Constable
Deputy City Constable

Jefterson County CAPC

Jefferson County CAPC

Library Board of Trustees

Library Board of Trustees

Appointed By

Council
Council
Council
Council
Council

Council

Council
Council

Council

Council

Mayor

w/Council

Mayor

w/Council

Term

5 Years
1 Year
1 Year
1 Year
1 Year
1 Year

1 Year
1 Year

2 Years

2 Years

11 Years

11 Years

Name of Member

William Parody -
Resigned 4/1/16

Jean A. Bilow
Yvonne F. Reff
Rande S. Richardson
James St. Croix
Arthur C. Stever III

Patricia J. Hennegan
Michael J. Hennegan

Justin Brotherton
(Endorsement by
Mayor Butler?)

Stanley Zaremba
(Endorsement by
Council Member
Horbacz?)

Keith Caughlin

Stephen Gebo -
Resigned 10/1/17

Date of
Appt.

10/1/12
12/5/16
12/5/16
12/5/16
12/5/16
12/5/16

12/5/16
12/5/16

10/17/16

11/16/15

7/7/08

12/21/09

Term
Expires

9/30/17

12/31/17
12/31/17
12/31/17
12/31/17
12/31/17

12/31/17
12/31/17

12/31/17

12/31/17

12/31/17

12/31/20



November 6, 2017

To: The Honorable Mayor and City Council
From: Jennifer L. Voss, Senior Planner
Subject: Restore NY Grant Application

At its October 10, 2017 meeting, the City Council selected the Court
Street Commons as the project for which the City would apply for Restore NY grant
funding through Empire State Development (ESD) on behalf of the property owners. On
October 13, the City submitted the Intent to Apply for the project which has been
accepted by ESD. The final application is due on December 15. If awarded, this grant
would assist the property owner in completing fagade restoration on all buildings, add up
to 18 market-rate apartments, renovate 7,540 square feet of commercial space, and
complete surrounding site improvements.

As the official applicant, the City’s responsibilities prior to submitting the
application include passing a resolution finding that the proposed project is consistent
with the municipality’s local revitalization or urban development plan; that the proposed
financing is appropriate for the specific project; that the project facilitates effective and
efficient use of existing and future public resources so as to promote both economic
development and preservation of community resources; and where applicable, the project
develops and enhances infrastructure and/or other facilities in a manner that will attract,
create and sustain employment opportunities. Staff will prepare a resolution for the
Council’s consideration at the December 4, 2017 meeting.

The City Council must also hold a public hearing to allow public
comments, either for or against the proposed project. Staff recommends that City
Council schedule a public hearing for 7:30 p.m. on Monday, December 4, 2017.



COUNCIL MEMORANDUM

TO: Honorable Mayor and Members of City Council
FROM: Vicky L. Murphy, Water Superintendent

Date: November 15, 2017

RE: Winding Cleaning Project at the Hydro-Electric Facility

Silent and efficient the hydro turbines operate 24/7. However, in order to remain efficient,
they require care and maintenance.

Routine maintenance was originally planned for the three hydro turbines in FY 2016-17 and
the scope of work consisted of cleaning the windings of the hydro motors to remove
contamination and debris. Windings become contaminated by oil, dust, and a host of other
materials which can lead to poor performance and potentially, operational failure.

The City received three quotes to clean the windings on all three turbine motors ranging
from $24,680 (AAI Power-Flo Technologies) to $154,830. The low bidder, AAl, began
cleaning the windings on turbine motor #2 in September.

Once AAl began the cleaning process, they discovered that when the windings were
installed, they were not properly protected. Generally, the windings are wrapped in a fabric
material which is then painted with varnish to render a hardened protective shell over the
windings. If the varnish was ever applied, it was done incorrectly. Once AAI started their
cleaning process using dry ice, they reached the fabric. AAl needed to adjust their cleaning
method from that which was quoted (dry ice) to a chemical solvent. The solvent method of
cleaning would require an additional 4 to 5 days of labor for each turbine plus the cost of the
cleaning solution. This brought the cost for turbine motor #2 to $28,630. AAl was paid for
the work of cleaning this winding.

It is my recommendation that the City prioritize the cleaning of the remaining two units. A
bid package is being prepared for units #1 and #3 requiring a chemical solvent be used in
the cleaning process. It is estimated that project bids will be in the $60,000 to $70,000
range due to increased labor and material costs.



T

(prior to cleaning)



-

AR
i

(After cleaning)



November 15, 2017

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Sales Tax Revenue — October 2017

The City has received the monthly sales tax revenue amount from
Jefferson County. In comparison to last October, sales tax revenue on an actual to actual
basis was up $86,368 or 6.67%. In comparison to the original budget projection for the
month, sales tax was up $53,061 or 3.99%.

The year-to-date actual receipts are up $122,000 or 1.95% while the year-
to-date receipts on a budget basis are down $38,726 or 0.60%. Year-to-date sales tax
revenue finished at $6,371,823.

The attached spreadsheet shows the detail collections for this year and last
year along with the budgeted amounts. Collections for the Fiscal Years’ 2013-14, 2014-
15,2015-16 and 2016-17 have been included for historical perspective.
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November 9, 2017

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Sale of Surplus Hydro-electricity — October 2017

The City has received the monthly hydro-electricity production and
consumption data from National Grid. In comparison to last October, the sale of surplus
hydro-electric power on an actual to actual basis was up $10,495 or 5.03%. In
comparison to the original budget projection for the month, revenue was down $115,112
or 34.44%.

The year-to-date actual revenue is up $719,010 or 191.97% while the
year-to-date revenue on a budget basis is up $614,447 or 89.35%. Year-to-date revenue
is at $1,302,140.

The attached spreadsheet shows the monthly revenues for this year and
last year along with the budgeted amounts. Revenues for the Fiscal Years’ 2012-13,
2013-14, 2014-15, 2015-16 and 2016-17 have been included for historical perspective.
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