
CITY OF WATERTOWN, NEW YORK 

REVISED AGENDA 

Monday, July 16, 2018 

 

  

This shall serve as notice that the next regularly scheduled meeting of the City Council 

will be held on Monday, July 16, 2018, at 7:00 p.m. in the City Council Chambers,  

245 Washington Street, Watertown, New York. 

 

 

MOMENT OF SILENCE  

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

ADOPTION OF MINUTES 

 

COMMUNICATIONS 

 

PRIVILEGE OF THE FLOOR 

 

RESOLUTIONS 

 

Resolution No. 1 -  Recognizing Fort Drum Soldiers For Their Valor and 

Awards 

 

Resolution No. 2 -  Approving Agreement for Public Benefit Services Between 

the City of Watertown and the Community Action Planning 

Council of Jefferson County, Inc.  

 

Resolution No. 3 -  Accepting Bid for Ferric Chloride,  

Kemira Water Solutions 

 

Resolution No. 4 -  Accepting Bid for Dry Polymer,  

Solenis Polydyne 

 

Resolution No. 5 -  Accepting Bid for Chemicals at the Waste Water Treatment 

Plant, Slack Chemical 

 

Resolution No. 6 -  Approving the Contract with Elan.3 Consulting for the City 

of Watertown Comprehensive Plan  

 

Resolution No. 7 -  Authorizing and Supporting an Application for Funding 

through the New York Main Street Program for the 

Redevelopment of 75 Public Square  

 



Resolution No. 8 -  Finding that the Thompson Park Pool and Bathhouse 

Project is an Unlisted Action and Will Not Have a 

Significant Adverse Impact on the Environment 

 

Resolution No. 9 -  Approving Agreement for Rental of Ice Time at the 

Watertown Municipal Arena, Watertown Minor Hockey 

Association  

 

Resolution No. 10 -  Approving Agreement for Rental of Ice Time at the 

Watertown Municipal Arena, Figure Skating Club of 

Watertown 

 

Resolution No. 11 -  Approving the Employment Agreement Between the City 

of Watertown and the City Manager 

 

Resolution No. 12 -  Authorizing Emergency Purchasing Procedures, Turbine 

No. 1, Hydroelectric Plant 

 

Resolution No. 13 -  Re-Adoption of Fiscal Years 2018-19 through 2022-23 

Capital Budget 

 

ORDINANCES  
 

Ordinance No. 1 -  An Ordinance Amending the Ordinance Dated May 21, 

2018, Authorizing the Issuance of $1,400,000 Bonds of the  

City of Watertown, Jefferson County, New York, to Pay 

the Cost of the Partial Reconstruction and Equipping of the  

City’s Hydro-Electric Generating Facility, in and for Said 

City, to Increase the Estimated Maximum Cost Thereof and 

the Amount of Bonds Authorized to $1,800,000 

 

LOCAL LAW 

   

PUBLIC HEARING 

 

OLD BUSINESS 

 

STAFF REPORTS 

 

1. CMAQ Application – Downtown Traffic Signal Improvements 

2. Parking Restrictions – 100 Block Central Street, 100 Block Paddock Street 

3. Tennis Court Line Grant through United States Tennis Association 

 

NEW BUSINESS 

 

EXECUTIVE SESSION 

 

WORK SESSION 



 

ADJOURNMENT 

 

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY, 

AUGUST 6, 2018. 



















































































































































 

 

 

Res No. 12 

       July 12, 2018 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Vicky L. Murphy, Water Superintendent 

 

Subject: Hydro Plant Unit 1 Repairs       

 

                      

During scheduled maintenance on turbine #1 for the cleaning of the windings 

project, the contractors found that there was a short to ground on the rotor, and that 8 coils, out of 

60 coils, were greater than 10% out of specification (over 5% is unacceptable).  After cleaning, 

the unit was retested and the problem still existed.  The unit cannot operate until repairs are 

complete. 

 

Staff considers this to be an unforeseen condition affecting public property that 

requires immediate action which cannot await competitive bidding.  

  

Three companies were asked to evaluate unit 1.  Two of the three have submitted 

proposals which are very similar in scope and price for the repairs ($433,400 & $374,220).  

Additionally, staff is investigating an alternate method of making the repairs that could save 

money. 

 

Based on the two scopes of work we currently have, the repairs will first involve 

disassembly of the upper portion of the turbine.  This will be everything above the concrete 

sidewall.  A support of some type will be needed for the shaft of the turbine while the work is 

being done.  The rotor will have to be removed from the shaft and set on the floor.  At which 

time all 60 coils will be removed and rebuilt.  All 60 coils will be done to insure that we don’t 

run into the same issue two or three years down the road.  Also at this time, additional testing 

will be done to locate the short to ground on the rotor so it too can be repaired.  Once all the 

repairs are done, the unit will be reassembled and tested again to make sure everything is 

working in the proper manner.  

 

Once started, repairs are expected to take 10 to 12 weeks. 
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Authorizing Emergency Purchasing  
Procedures, Turbine No. 1,  
Hydroelectric Plant 

 

 

 YEA NAY 

Council Member HENRY-WILKINSON, Ryan J.   

Council Member HORBACZ, Cody J.   

Council Member RUGGIERO, Lisa A.   

Council Member WALCZYK, Mark C.   

Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

 

 

 

Introduced by     

 

_____________________________ 

 

WHEREAS the City of Watertown’s hydroelectric plant turbine number one was found to 

be unable to operate, and  

 

WHEREAS the failure of turbine number one has created an unforeseen occurrence that 

affects public property requiring immediate corrective action by the City as the failure will 

negatively impact down time of the hydroelectric plant, and  

 

WHEREAS the City Water Superintendent, in coordination with the City Engineer, is 

reviewing a Scope of Services for the work needed to be completed, and  

 

WHEREAS the City of Watertown, by its City Council, has determined that the 

continuing failure of turbine number one at the hydroelectric plant has created an unforeseen 

condition affecting public property that requires immediate corrective work such that the City 

may proceed to award a contract for necessary repairs without the public bidding requirements 

contained in Section 103 of the New York General Municipal Law, and  

 

 NOW THERFORE BE IT RESOLVED that based on the nature of the failure of turbine 

number one at the hydroelectric plant, an unforeseen condition affecting public property was 

created, and   

 

BE IT FURTHER RESOLVED that the City Council hereby authorizes the City Manager 

to award a contract for necessary repairs under the emergency provisions of Section 103 of the 

New York State General Municipal Law.  

 

 

 

Seconded by  

 



Res No. 13     

       July 12, 2018 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  James E. Mills, City Comptroller 

 

Subject: Re-adoption of the Fiscal Years 2018-19 through 2022-23 Capital Fund 

Budget 

  

 

  It is necessary to re-adopt the Fiscal Years 2018-19 through 2022-23 

Capital Fund Budget to add the project of repairing a turbine at the hydro-electric facility 

at an estimated cost of $400,000. 

 

Additionally, it has been discovered that the Pearl Street bridge project 

shown on page 297 of the Capital Budget was supposed to be the VanDuzee Street bridge 

project as correctly listed on page 274.  The amount is correct at $1,375,000.  The Pearl 

Street bridge project was already approved in the Fiscal Year 2017-18 Capital Budget. 

 

A resolution amending the Capital Fund Budget has been prepared for 

City Council consideration to correct this error and add the hydro-electric turbine repair. 
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Re-Adoption of Fiscal Years 2018-19 through  
2022-23 Capital Budget 
 
 
 
 

 

 YEA NAY 

Council Member HENRY-WILKINSON, Ryan J.   

Council Member HORBACZ, Cody J.   

Council Member RUGGIERO, Lisa L.   

Council Member WALCZYK, Mark C.   

Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

 

Introduced by  
 

____________________________________ 

 

WHEREAS on June 4, 2018 the City Council adopted the Fiscal Years 2018-19 through 

2022-23 Capital Budget, and  

 

 WHEREAS the adopted Fiscal Year 2018-19 Capital Fund Budget did not contain 

funding to repair a turbine at the hydro-electric facility, and  

 

WHEREAS page 297 of the Adopted Fiscal Year 2018-19 Capital Budget incorrectly 

identified the Pearl Street Bridge projected which was previously adopted in the Fiscal Year 

2017-18 capital budget rather than the Van Duzee Street Bridge project as correctly identified on 

page 274, 

 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 

hereby amends the Fiscal Years 2018-19 through 2022-23 Capital Budget to add the repair of a 

turbine at the hydro-electric facility at an estimated cost of $400,000 to the FY 2018-19 Capital 

Budget and, 
 

BE IT FURTHER RESOLVED that the City Council of the City of Watertown hereby 

replaces the Pearl Street bridge project with the attached Van Duzee Street bridge project. 

 

 

Seconded by    



FISCAL YEAR 2018-2019 

CAPITAL BUDGET 

FACILITY IMPROVEMENTS 

HYDRO-ELECTRIC FACILITY 
 

 
                         PROJECT DESCRIPTION 

 
COST 

Hydro-electric Facility Turbine Repair 
 

The repairs to turbine number one will first involve disassembly of the upper 

portion of the turbine. This will be everything above the concrete sidewall. A 

support will be needed for the shaft of the turbine while the work is being done. 

The rotor will be removed from the shaft at which time all 60 coils will be removed 

and rebuilt. All 60 coils will be done to insure that we don’t run into the same issue 

two or three years down the road. Also at this time, additional testing will be done 

to locate the short to ground on the rotor so it too can be repaired. Once all the 

repairs are done the unit will be reassembled, and tested again to make sure 

everything is working in the proper manner.  

 

 
 

 

 

 

 

 

 

 

 

 

 

Funding to support this project will be through the issuance of a 10 year serial bond 

with projected FY 2019-20 debt service of $52,000. 

$400,000 

TOTAL $400,000 
 



FISCAL YEAR 2018-2019 

CAPITAL BUDGET 

INFRASTRUCTURE 

BRIDGES 
 

 
                         PROJECT DESCRIPTION 

 
COST 

Van Duzee Street Bridge (BIN 2220210) 

 
The Van Duzee Street Bridge is located between Main Street West and Coffeen 

Street.  It was constructed in 1993 and spans approximately 450 ft, across the Black 

River, with a curb to curb width of 28 feet.   

Bridge reconstruction would include: 

- Deck repair and Thin Polymer Overlay  

- Concrete fascia repair, bearing and beam end cleaning and painting 

- Replace rubber bridge joint seals 

- Seal exposed concrete surfaces (i.e. sidewalks, piers, abutments) 

 

 

 
 

 

 

 

 
Funding to support this project was applied for to NYS for the 2018 NYS DOT 

BRIDGE NY program.  If successfully awarded funding, project will proceed. 

$1,375,000 

TOTAL $1,375,000 

 



Ord. No. 1 

       July 12, 2018 

 

 

To:  The Honorable Mayor and City Council 

 

From:  James E. Mills, City Comptroller 

 

Subject: Bond Ordinance Amendment -  Hydro-electric Capital Projects 

 

 

  Earlier in the agenda, City Council was presented with resolutions 

regarding repairing a hydro-electric facility turbine.  If all resolutions regarding the repair 

were approved, City Council needs to also consider amending the current bond ordinance 

for hydro-electric facility improvements to include the turbine repair at an estimated cost 

of $400,000. 
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An Ordinance Amending the Ordinance  
Dated May 21, 2018, Authorizing the  
Issuance of $1,400,000 Bonds of the  
City of Watertown, Jefferson County,  
New York, to Pay the Cost of the Partial  
Reconstruction and Equipping of the  
City’s Hydro-Electric Generating Facility,  
in and for Said City, to Increase the  
Estimated Maximum Cost Thereof and the  
Amount of Bonds Authorized to $1,800,000 
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 YEA NAY 

 
Council Member HENRY-WILKINSON, Ryan J.   

 
Council Member HORBACZ, Cody J.   

 
Council Member RUGGIERO, Lisa A.   

 
Council Member WALCZYK, Mark. C.   

 
Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

 

Introduced by   

 

________________________________ 

 

At a regular meeting of the Council of the City of Watertown, Jefferson County, New 

York, held at the Municipal Building, in Watertown, New York, in said City, on July 16, 2018, at 

7:00 o'clock P.M., Prevailing Time. 

 

The meeting was called to order by _______________________________, and upon roll 

being called, the following were  

 

PRESENT: 

 

 

ABSENT: 

 

The following ordinance was offered by Council Member ________________________, 

who moved its adoption, seconded by Council Member ________________________, to wit: 

  

BOND ORDINANCE DATED JULY 16, 2018. 

 

WHEREAS, by ordinance dated May 21, 2018, the Council of the City of Watertown, 

Jefferson County, New York, authorized the issuance of $1,400,000 bonds of said City to pay the 

cost of the partial reconstruction and equipping of the City’s hydro-electric generating facility, 

including, but not limited to, water intake chamber improvements, excitation system 

improvements and canal spilling resurfacing, and incidental expenses in connection therewith, all 

in and for the City of Watertown, Jefferson County, New York, a class of objects or purposes, at 

an estimated maximum cost of $1,400,000, in and for the City of Watertown, Jefferson County, 

New York; and 
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 YEA NAY 

 
Council Member HENRY-WILKINSON, Ryan J.   

 
Council Member HORBACZ, Cody J.   

 
Council Member RUGGIERO, Lisa A.   

 
Council Member WALCZYK, Mark. C.   

 
Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

WHEREAS, the Council now wishes to increase the estimated maximum cost of the 

aforesaid specific object or purpose from $1,400,000 to $1,800,000, an increase of $400,000 over 

that previously authorized, and to authorize the issuance of bonds sufficient to pay said estimated 

maximum cost; NOW, THEREFORE, 

 

BE IT ORDAINED, by the Council of the City of Watertown, Jefferson County, New 

York, as follows: 

 

Section A. The title and Sections 1 and 2 of the ordinance of this Council dated and 

duly adopted May 21, 2018, authorizing the issuance of $1,400,000 bonds to pay the cost of the 

partial reconstruction and equipping of the City’s hydro-electric generating facility, including 

incidental expenses in connection therewith, all in and for the City of Watertown, Jefferson 

County, New York, a class of objects or purposes, at an estimated maximum cost of $1,400,000, 

in and for the City of Watertown, Jefferson County, New York, are hereby amended, in part, to 

read as follows: 

“AN ORDINANCE AUTHORIZING THE ISSUANCE OF $1,800,000 BONDS OF THE 

CITY OF WATERTOWN, JEFFERSON COUNTY, NEW YORK, TO PAY THE COST OF 

THE PARTIAL RECONSTRUCTION AND EQUIPPING OF THE CITY’S HYDRO-

ELECTRIC GENERATING FACILITY, IN AND FOR SAID CITY.” 

. . . . 

 

“Section 1. For paying the cost of the partial reconstruction and equipping of the 

City’s hydro-electric generating facility, a class of objects or purposes, presently expected to 

include, but not limited to, turbine repairs, water intake chamber improvements, excitation 

system improvements and canal spilling resurfacing, in and for the City of Watertown, Jefferson 

County, New York, including incidental expenses in connection therewith, there are hereby 

authorized to be issued $1,800,000 bonds of said City pursuant to the provisions of the Local 

Finance Law. 
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 YEA NAY 

 
Council Member HENRY-WILKINSON, Ryan J.   

 
Council Member HORBACZ, Cody J.   

 
Council Member RUGGIERO, Lisa A.   

 
Council Member WALCZYK, Mark. C.   

 
Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

“Section 2. It is hereby determined that the estimated maximum cost of the aforesaid 

class of objects or purposes is $1,800,000 and that the plan for the financing thereof is by the 

issuance of the $1,800,000 bonds of said City authorized to be issued pursuant to this bond 

ordinance; provided, however, that the amount of bonds ultimately to be issued will be reduced 

by the amount of any State or Federal aid or any other revenue received by the City from other 

sources for such specific object or purpose, which monies are hereby appropriated therefor. 

 

Section B. The validity of such bonds and bond anticipation notes may be contested 

only if: 

(1) Such obligations are authorized for an object or purpose for which said City is not 

authorized to expend money, or 

(2) The provisions of law which should be complied with at the date of publication of 

this ordinance are not substantially complied with,  

and an action, suit or proceeding contesting such validity is commenced within twenty 

days after the date of such publication, or 

(3) Such obligations are authorized in violation of the provisions of the Constitution. 

 

Section C. Upon this ordinance taking effect, the same shall be published in summary 

in the Watertown Daily Times, the official newspaper, together with a notice of the City Clerk in 

substantially the form provided in Section 81.00 of the Local Finance Law. 

 

Section D. This ordinance is effective immediately. 

  

Unanimous consent moved by Council Member ______________________________, 

seconded by Council Member ________________________________, with all voting “AYE”. 
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 YEA NAY 

 
Council Member HENRY-WILKINSON, Ryan J.   

 
Council Member HORBACZ, Cody J.   

 
Council Member RUGGIERO, Lisa A.   

 
Council Member WALCZYK, Mark. C.   

 
Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

The question of the adoption of the foregoing ordinance was duly put to a vote on roll 

call, which resulted as follows: 

 

_________________________________VOTING __________ 

_________________________________VOTING __________ 

_________________________________VOTING __________ 

_________________________________VOTING __________ 

_________________________________VOTING __________ 

 

The ordinance was thereupon declared duly adopted. 

 

*     *     * 

 

APPROVED BY THE MAYOR 

 

_______________________, 2018 

Mayor 

  

STATE OF NEW YORK ) 

    ) ss.: 

COUNTY OF JEFFERSON ) 

 

I, the undersigned Clerk of the City of Watertown, Jefferson County, New York, DO 

HEREBY CERTIFY: 

 

That I have compared the annexed extract of the minutes of the meeting of the Council of 

said City, including the ordinance contained therein, held on July 16, 2018, with the original 

thereof on file in my office, and that the same is a true and correct transcript therefrom and of the 

whole of said original so far as the same relates to the subject matters therein referred to. 

 

I FURTHER CERTIFY that all members of said Council had due notice of said meeting. 
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 YEA NAY 

 
Council Member HENRY-WILKINSON, Ryan J.   

 
Council Member HORBACZ, Cody J.   

 
Council Member RUGGIERO, Lisa A.   

 
Council Member WALCZYK, Mark. C.   

 
Mayor BUTLER, Jr., Joseph M.   

 
                     Total ………………………..   

 

I FURTHER CERTIFY that, pursuant to Section 103 of the Public Officers Law (Open 

Meetings Law), said meeting was open to the general public. 

 

I FURTHER CERTIFY that, PRIOR to the time of said meeting, I duly caused a public 

notice of the time and place of said meeting to be given to the following newspapers and/or other 

news media as follows: 

 

Newspaper and/or Other News Media Date Given 

 

Regular meeting of the City Council held in accordance with Section 14-1 of the 

Municipal Code  

 

I FURTHER CERTIFY that PRIOR to the time of said meeting, I duly caused public 

notice of the time and place of said meeting to be conspicuously posted in the following 

designated public location(s) on the following dates: 

 

Designated Location(s) of Posted Noticed Date of Posting 

 

Regular meeting of the City Council held in accordance with Section 14-1 of the 

Municipal Code  

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said City 

on July _____, 2018. 

 

___________________________________ 

City Clerk 

(CORPORATE SEAL)         

 

                   

Seconded by 

 



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
1869

DATE:  July 9, 2018 

TO:  Bradford Minnick, City Manager 

FROM:  Justin Wood, City Engineer 

SUBJECT:  CMAQ Application – Downtown Traffic Signal Improvements 

NYS DOT is accepting applications for projects to reduce traffic congestion and vehicle 
pollution, through the Congestion Mitigation and Air Quality Improvement Program 
(CMAQ).  The $44 Million program is limited to counties which did not attain National 
Ambient Air Quality Standards, which includes Jefferson County.  The funding is an 
80% federal, 20% local share, and will not be offered for at least another two years. 

The City has a great opportunity to apply for funding to optimize traffic signals in the 
downtown area, which will reduce vehicle idling and emissions, as well as improve 
efficiencies for vehicle and pedestrian movements.  The scope of work includes 
pedestrian and vehicle data collection, traffic modeling and optimization, upgrading 
traffic signals with wireless communication and detection capabilities.  

The downtown area targeted for this project includes eleven (11) signalized intersections: 
- Arsenal St (Massey St. to Public Square) 
- Washington St. (Academy St. to Public Square) 
- State St. (High St. to Public Square) 
- Mill St. (Moulton/Main Ave. to Public Square) 
- Public Square including mid block signals 

The estimated cost of the project is $467,000 (including $187k for design & inspection, 
and $280k for construction), of which the City’s share would be 20%, or $93,400.  If 
successful and awarded the funding, the City would have to absorb 20% of the design 
cost in the current Fiscal Year Budget, which equates to $27,000.  The rest of the local 
share could be committed in the FY 19-20 budget. 

With an eye on the future of downtown, and continued growth and investment by 
businesses, it is important to note this project allows us to improve traffic now, without 
locking us in to a single traffic pattern in perpetuity.   This project will provide hardware 
upgrades for signals which could be relocated with the signal, should geometric changes 
be implemented. 

Funding award announcements are anticipated for this fall, followed by execution of a 
State Local Agreement (SLA) late fall or winter, and project kickoff sometime thereafter.  
Construction must begin within 24 months of the execution of the SLA, which puts the 
project on a 2020 or 2021 construction timeframe.   

The application is due July 27th, so with Council’s concurrence, we will submit.  
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NEW YORK STATE DEPARTMENT OF TRANSPORTATION  
TRANSPORTATION ALTERNATIVES PROGRAM  

CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM 
NOTICE OF FUNDING AVAILABILITY 

 
May 2018 

 
Background 
 
The New York State Department of Transportation (NYSDOT) is making available up to $100 
million in funding to support bicycle, pedestrian, multi-use path and transportation-related projects 
and programs that help meet the requirements of the Clean Air Act. These funds, made available 
to the State through the Federal Highway Administration (FHWA) and administered by NYSDOT, 
are provided through the Transportation Alternatives Program (TAP) and the Congestion 
Mitigation and Air Quality Improvement Program (CMAQ).  These funds represent 2 years of 
funding and are subject to federal appropriation.    
  
Eligible Applicants 
 
The following entities are eligible for funding: 

 Local Governments (Counties, Towns, Cities, and Villages) 
 Regional Transportation Authorities 
 Transit Agencies 
 Natural Resource or Public Land Agencies (NYS Department of Environmental 

Conservation, NYS Parks, Recreation and Historic Preservation, local fish and game or 
wildlife agencies) 

 Tribal Governments 
 Local or Regional Governmental Transportation or Recreational Trail Entity 
 New York State Department of Transportation (for CMAQ only)  

 
Eligible Projects 
 
TAP  
 
TAP funds a variety of transportation related projects which increase options for non-vehicular 
transportation including:  
 

 Planning, Design and Construction of infrastructure related projects to improve non-driver 
safety and access to public transportation and enhanced mobility;  

 Construction of turnouts, overlooks and viewing areas; 
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 Safe Routes to School (enables and encourages children to walk or bike to school);  
 Planning, design and construction of on-road and off-road facilities for pedestrians, 

bicyclists and non-motorized transportation users;  
 Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists 

and non-motorized transportation users; and 
 Planning, design, and construction of boulevards and other roadways largely in the right-

of-way of former divided highways.  
 
TAP also provides funding to support community improvement activities and environmental 
mitigation projects if they are a component of a project that is eligible under one of the above 
primary funding categories.   
 
CMAQ 
 
CMAQ funds transportation projects which reduce vehicle emissions and/or traffic congestion in 
designated areas that do not meet, or previously did not attain National Ambient Air Quality 
Standards. Eligible activities include:  
 

 Pedestrian and bicycle facility improvements; 
 Travel demand management/rideshare programs;  
 Congestion reduction and traffic flow improvements;  
 Transit improvements, including limited operating support for new services;  
 Freight intermodal operational improvements; and  
 Development of alternative fuel infrastructure and clean vehicle deployment projects.   

 
CMAQ funding in this solicitation is available only for these counties1: 
 
Albany, Chautauqua, Dutchess, Erie, Genesee, Greene, Jefferson, Livingston, Monroe, 
Montgomery, Niagara, Onondaga, Ontario, Orleans, Rensselaer, Saratoga, Schenectady, 
Schoharie, and Wayne.  
 
Funding Availability 
 
NYSDOT is soliciting candidate projects for TAP and CMAQ funding. A total of $100 million is 
available for award:  
 

 $56.0 million in funding under TAP; and 
 $44.0 million in funding under CMAQ.  

 
Project sponsors must submit an application for proposed TAP-CMAQ projects detailing the 
scope, benefits, schedule and costs. A highly-recommended Application Pre-Review process is 
available to sponsors who choose to have NYSDOT review and provide feedback on their project 
application(s). All applicants must attend a 2018 TAP-CMAQ Informational Workshop.  
 
 
 
 

                                                       
1 Other counties in the state are eligible for CMAQ funding, however, projects are selected under 
separate processes for the New York City metropolitan area and Orange County. 
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Maximum Award/Matching Funds/Eligibility 
 
The TAP-CMAQ project award shall be no less than $250,000 and no greater than $5.0 million 
for any single project. Eligible project costs may include planning, design/engineering services, 
right-of-way acquisition, construction and construction inspection. CMAQ projects may include 
public outreach and education costs; and operating assistance for new transit services for up to 
five years. Any costs beyond an authorized project award shall be the sole responsibility of the 
project sponsor. NYSDOT will provide up to 80 percent of the total eligible project costs with a 
minimum 20 percent match provided by the project sponsor.  
 
Project Review Process  
 
TAP and CMAQ candidate projects will be evaluated on their ability to meet eligibility criteria and 
their rank in a data driven scoring process conducted by subject matter experts (NYSDOT and 
Non-NYSDOT).  Recommendations will reflect the statutory geographic limitation of funds. 
Sponsors will be limited to a maximum of two project awards. Ultimately, a formal 
recommendation of project priorities will be submitted to the NYSDOT Commissioner for 
concurrence.   
 
Secondary Selection Factors 
In addition to the formal evaluation criteria, project selection is permitted to incorporate into the 
final selection of eligible projects a secondary set of criteria which includes project type, eligible 
funding source, significance, and cost-effectiveness, as well as geographic balance.  If the project 
does not meet all project eligibility requirements, points may be deducted from the project score. 
 
TAP Project Eligibility  

 The project has an eligible sponsor. 
 The project fits into one of the eligible TAP funding categories. 
 The project relates to surface transportation (not exclusively recreational). 

 
TAP Project Evaluation Criteria 
 

 
Category 

 
Evaluation Criteria 

Available 
Points 

Project Benefits  Project benefits and proposed solutions 
 Innovation and creativity 
 Improves safety 

20 

Project 
Alignment 

 Alignment with TAP program and other surface transportation 
plans, projects and systems  20 

Essential Project 
Management 
Elements 

 Schedule 
 Budget 
 Right-of-Way assurance 
 Match Assurance and ability to deliver the project 

60 

 Total Points: 100 

Sponsor Submitted Application for Pre-review                                  Bonus Points:   5 

Project Reviewed by a NYS Professional Engineer                           Bonus Points: 5 
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CMAQ Project Eligibility  
 The project has an eligible sponsor. 
 The project is in one of the 19 eligible counties. (Albany, Chautauqua, Dutchess, Erie, 

Genesee, Greene, Jefferson, Livingston, Monroe, Montgomery, Niagara, Onondaga, 
Ontario, Orleans, Rensselaer, Saratoga, Schenectady, Schoharie, Wayne) 

 The project fits into one of the eligible CMAQ funding categories.  
 The project relates to surface transportation (not exclusively recreational). 
 The project submission includes data for calculating the estimated emission benefits for 

targeted pollutants: carbon monoxide (CO), ozone precursors - nitrogen oxides (NOx) 
and volatile organic compounds (VOC), fine particulate matter (PM2.5), and particulate 
matter (PM10). 
 

CMAQ Project Evaluation Criteria 
 

 
Category 

 
Evaluation Criteria 

Available 
Points 

Project Scope  Project benefits and proposed solutions 
 Innovation and creativity 
 Improves safety 

20 

Project 
Alignment and 
Technical 
Benefits 

 Alignment with CMAQ program and other surface 
transportation plans, projects and systems  

 
Congestion Mitigation:  
 How well the project reduces volume 
 How well the project improves travel time 
 
Emission Reduction:  
 Reductions in targeted pollutants 
 Cost Effectiveness 

20 

Essential Project 
Management 
Elements 

 Schedule 
 Budget 
 Right of Way assurance 
 Match Assurance and ability to deliver the project  

60 

Total Points: 100 

Sponsor submitted application for Pre-review                                   Bonus Points: 5 

Project reviewed by a NYS Professional Engineer                            Bonus Points: 5 
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Important Requirements and Information 
 

 For full consideration, all projects must: 
o Conform to all Federal and State requirements, design specifications and construction 

standards. 
o Meet appropriate service life requirements for implemented project or service, and for 

infrastructure projects, provide full and year-round public access.  If access is 
restricted, any restrictions to public access must be explained, reasonable and 
allowable under federal aid funding regulations. 

o Begin construction within 24 months from the execution of the State Local Agreement. 
o Have an eligible sponsor who is registered in New York State’s Grants Gateway 

http://grantsreform.ny.gov/ and has a New York State Statewide Financial System 
(SFS) vendor ID which may be obtained at: http://www.osc.state.ny.us/vendors/.  

o Have a complete application, submitted by the deadline, with all application 
attachments and supporting documentation included.  

o Have documented community support.  
o Have documented match assurance. 
o Identify any property rights to be acquired for the proposed project in the application. 

The Sponsor is responsible for and must certify that it will undertake the acquisition of 
these property rights and must be reflected in the project schedule. Failure to identify 
needed property rights or to properly acquire them in a timely manner may void the 
TAP-CMAQ award. 
 

 Eligible sponsors must attend a 2018 TAP-CMAQ Informational Workshop.  Workshop 
schedules and other related information are listed on NYSDOT’s website at:  
www.dot.ny.gov/TAP-CMAQ. 

 Other project considerations that will benefit TAP and CMAQ applications: 
o Sponsor requests a project pre-review. Application Pre-Review Request Forms must 

be submitted via email to TAP-CMAQ@dot.ny.gov by the date specified in the 
Schedule for Key Program dates.  

o Sponsor has the project reviewed by a NYS Professional Engineer (PE) and a signed 
letter is included in the application stating the New York State PE reviewed the 
application. 

 Project sponsors must submit final applications through NYS Grants Gateway Portal.   See 
Schedule for Key Program dates. 

 TAP-CMAQ program schedule, application guidance, instructions, information on the 
federal-aid process and other program resources for this solicitation are available on 
NYSDOTs web site at: www.dot.ny.gov/TAP-CMAQ 

 Once project selections are made, applicants will be notified whether or not their 
applications have been selected for award.   

 Comments and questions regarding this TAP-CMAQ solicitation may be submitted via 
email to TAP-CMAQ@dot.ny.gov.   

 NYSDOT will post Frequently Asked Questions (FAQs) to its web site and update the 
FAQs weekly. 

 If the project does not begin implementation/construction within 24 months of the State 
Local Agreement execution, NYSDOT may rescind the award and repayment of Federal-
Aid funds may be required, unless otherwise approved by NYSDOT. 

 Any activities or purchases which occur prior to federal authorization are not eligible for 
reimbursement. 
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