Draft 3/28/14

-Summary

Most experts believe that it is just a matter of time before the Emerald Ash Borer arrives
in our area. When it does, there will be a significant impact on the City’s street tree resources.
As many as 406 known City owned street and park trees will be killed by the EAB. Although
ash trees make up only 8% of the City’s street and park tree population, the impact on certain
neighborhoods lined with ash trees will be significant.

The plan outlined above proposes a proactive approach to dealing with and solving the
EAB problem that the City will be facing. From new tree plantings near existing trees to
injection treatments to removals and replacements, this plan offers a variety of options to deal
with the impacts of the EAB and spreading the costs and impacts out over time.

As proposed above, the EAB infestation will cost the City a total of $204,920. This
includes $146,880 in labor and equipment costs and $58,040 for replacement trees, injection
treatments and miscellaneous costs. The additional labor and equipment costs are not expected
to have a large impact on the City’s operation or budget as much of the removal work can be
done over the course of the winter months during breaks in the winter weather. The actual cash
costs that will affect the operating budget are anticipated to be spread out over four years,
meaning the impact to the City’s budget over that four year time period would be $14,510 per
year.

Since there are many unknowns about the EAB, such as when it will arrive and how long
it will take to infest the City, this plan is not intended to commit the City Council to any
particular funding levels for any specific fiscal year(s) at this point in time. The plan is intended
to provide a blueprint for dealing with the effects of the EAB and to estimate proposed costs
associated with implementing the plan. All proposed expenditures required to implement the
plan for a given fiscal year will follow the standard budgeting process for ultimate approval by
the City Council.

This draft plan, written by members of Tree Watertown, outlines a proactive, multi-
faceted approach for dealing with the EAB. After additional discussions with the City Council,
Tree Watertown and City DPW Staff, it can be modified accordingly to address different desired
approaches or needs.

The arrival of the EAB will certainly bring challenges to the City in terms of Staff
availability for tree removals and funding for replacement trees and treatments, but with a clear
plan and goals, the City of Watertown will be able to meet the challenge and minimize the
impact to our streets, neighborhoods and parks.
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Ash Tree Locations

° Located behind the Sidewalk

Located in the Margin
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